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Mission Statement , Statement of Purpose , and Vision

The Brockville Museum isommitted to preserving and promoting the history of Brockville through
continuing quality exhibits and education programs. The museum activities are strongly supported by an
expanding collection of related artifacts and archival material.

The BrockvilleMuseum grows with, and for the community, providing a source of knowledge on the
heritage of Brockville for present and future generations.

The Brockville Museum demonstrates how the City of Brockville has developed fromattest times
to the present. It also displays a wide variety of themes to include other cultures and topics not directly
related to Brockville.

The museum has a responsibility to grow, mature and continue to evolve as a living, dynamic institution.
In this respect its purpose is:

1 Toinform by means of museum exhibits, historical interpretive programs, research facilities, and
publishing of written and visual materials.

1 To accept by gift or acquire by purchase those items, documents and artifacts hiehbeen
made, sold or pertain to Brockville and provide facilities for their preservation, storage and
exhibition.

9 To preserve the museum collection by proper conservation measures.

To maintain orgoing cultural and educational programs to serve chil@mhadults of Brockvél

1 To provide visitors with the resources to gain knd e d ge o f hiBaryaodkhavelan e 6 s
enrichingand memorable experience.

=

To be consistently relevant (relate our place in local and international conversations)eyasstewards
of this communityds irreplaceable materi al cul tur
success)

9 Visitors and residents of all ages and backgrounds feel welcome and inclined to actively support
the museum

9 Offer unique andprofessional products (programs and events), experiences (exhibits and
programs), and services (research and collection care and access)

1 Meet or exceed provincial museum standards and best practices

1T Actively participate in creating tomorrowds Br



Curatords Message
Preparethy Natalie Wood, Director/Curator

Heading into 2021 there was an expectation for recovery from the pandemic that ravaged 2020; that did
not happen. In facgs a result of provincial public health measuties,museum was closed the public

for half the yearpearlytwice as long as it was in 2020. However, staff wanevided with the opportunity

to rise to the challengeof continued virtuabnly engagement; a task at which they excelled with
demonstrated results.

Core museunprograms like the Lecture Series and Talk & Tea continued through 2021, taking on a virtual
format, andthe popular Heritage Skill/orkshop Series wassuccessfully transformed into takeme

0 DI Y 6 (with iresults that exceeded expectationsylore Hauning Histories Guided Walksvere
offered, and operated @key had in 2020, with most walks once again sellingThanks to these efforts,

2021 programming revenue was on par with 2020 (which, considering the 2020 Lecture Series was
unaffected by the pamdhnic, is actually quite remarkable and speaks to the efforts of staff to successfully
pivot desirableprogram offerings).

Since the community c oul-gkrsdntaddéiong egperceswete bommitieed mu s e
to virtual initiatives. This includl the production of several video series that revealed different aspects of
Brockvilhedsathdistiooyal resources post .edmutatorelt he mu s
29 videos were produced andere viewed more thanl4,000times on Facebook an844 times on

YouTube. These effortamong othersalso contributed to a 17% increase in Facebook followers.

Overall, it was imperson attendance (and admissidonationg that were hardest hit by the ongoing
pandemic and related dares. The museum had nearly half the visitors as it did in 2020, and saw 70% less
in admission donations$n 2020, significant travel advisories and restrictions meant that nearly 8&5%o of
person museunvisitors were from Eastern Ontario, while the eagiof these restrictions by fall 2021
helpeddiversify our audience, with more than half coming from outside the immediate region, primarily
from the Greater Toronto Area, Quebec, and the United States.

A highlight of the year was winning the Brockville &istrict Chamber of Commerce Tourism Excellence
Award,recognizingthenu s eumdés continued efforts at bolstering

One of the most notable undertakings of 2021 was the overhaul of the Carriage Hall exhibition space
(virtually untouched since openiimg1995) which took advantage of the prologued sprsygnmer closure

and helped to mark h e Mu s e anmM@rsary4 fdindraising campaign was undertaken, successfully
raising over $13,000, and while the building was closed to the public, the spagainted, vehicles were
moved around, and the iconic New York Restaurant sign was installed.

Another notable success was the completion of the Feasibility Study for a relocated and expanded
Brockville Museum. The final repdoly Lord Cultural Resources, which detailspiatialand site needsas

well as operating and capital cost projectionss presented to Economic Development, Recreation, and
Tourism Committee in May.

As they had started in 2020, a number of Open Drawenject volunteers continued to work on
transcribing documents and editing database records from hom@O2i, approx. 655 pageswere
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transcribed andpprox.3744recordswere edited. The reopening of the museum in the fall of 20210
saw thein-personreturn of front desk volunteers(for the first time since March 2020Combined,
volunteers contributed over 1,600 hours to the museum in 2021.

Despite the ongoing pandemic and building closure, the museum continued to see a steady flow of research
requests and object donations, on par with ggandemic numbers.

Secondony o t he chaos of navigating the pandemic, t
of the museumbds Aghrania hek of tspacelbaking lroefsagdeuapredctable HVAC
systemscontinued to put the collection at risk. The museum was also confronted with increased loitering
activity, resulting in collections of garbage around the building and an increase in vandalism.

To close out t he y-sewing Corinfueity Emgagemmentn Officer larmougeed his
retirement, plunging the museum into recruitment mode. While this departure will bring significant
challenges and changes, it is also an opportunity to bring in different perspectives and newteettergy
team and community

Despitethe challenges posed by the ongoing pandemic and related restrictions, the museum continued to
successfullgngage meaningfully with the commuriity2021 As we close the yegrwe arecautiously
optimisticthat 2022 willbett e o0r ecover y 6 eadfomr02W\Ehildwe expeetateredante,
participation, and revenues t@mainsignificantijower than prepandemic levels, evdo expect to see

the return of inpersonprograms andservicesearly in 20220n top of mind ishow we will meet the
emerging expectatianof continued virtual contentreation with a return to inperson services while
balancing the reality of our limitdsuman, physical, and financedources.

he
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The Brockville Museum is governed by a publicly accountable Board of Management, appointed by the
City of BrockvilleCouncil In 2®1 the Board of Management meteventimes(allwere held virtually due
to COVID-19).

In 221 the Board of Managemeiricluded

Chair: Chuck Quick(January August); Paul Naylor (SeptembBecember)
SecretaryMargaret Lawrence

MembersDavid BuckPr. Jom Arnott, Nei |, H&dy Baranyaln
Council Member: Nathalie Lavergne

= =4 4 =4

The Board submitted the 2020 Annual Report t&conomic DevelopmentRecreationand Tourism
Committee (EDRTC) on April 6, 2021.

Preparethy Paul Naylor, Babof Management Chair

I would like to say that the transformative new Carraige Hall Exhibit was our greatest accomplishment in
2021. Unfortunately, once again, it was the initiatives developed by the staff to optimize Safety and the
Museumexperience under changing CoMd conditions. Their adaptability and persistence in the face

of this pandemic are a source of pride for all stakeholders and the community. We would like to express
our appreciation for our volunteers, both those who remaable to work on projects and those waiting
patiently to return.

In July, our longerm chair, and longeterm Board member, Chuck Quick, resigned but remains a
committed volunteer. Chuck provided intelligent and steady leadership.

This past year, we gaged in numerous governance exercises, including a detailed review of bawBy

and Terms of Reference, our Governance Standard, CMA Roles and Responsibilities, and Ethics guidelines.
This continuous governance commitment has laid the groundwork faurduinitiatives, including the
comprehensive recruitment package we are currently completing. We continue to seek qualified and
committed new Board members.

We presented the 2032 Brockville Museum Feasibility Study to the EDRTC and City Councitanakce
approval for our Special Reserve Fund for the relocation and expansion of the Brockville Museum. This
account will be critical in providing security and attracting contributors.

Community awareness is a vital priority to broaden understanding in the community and develop support
for the Museum and the 2032 Project. We continue to enjoy positive and productive relationships with
City Staff and Council and the Friends of the Broll&wWuseum.

April will mark the teryear countdown to our goal to create an expanded and relocated Brockville
Museum by April 2032, the 200th Anniversary of the City of Brockville. The magnitude of our endeavour
becomes increasingly apparent and ercgi . We are focused on increasi
the growing demands of our Museum and the 2032 Project.

n ¢



Prepared by Natalie Wood, Curator/Director

The Brockville Museum is owned by

t h e | bGdgdt is

of

approved byCouncil. The Museum is presented as part of the Cultural Services budget.Ci t y 0 s

contribution to theMu s e wpefatng budgetor 2021 wasbudgeted a$335,450

Staffing

Professional Development (& Professional Memberships)
Office Expenses

Building Burden

Collections & Exhibits

Programs

$283,642
$657
$9,587
$47,339
$13,927
$2,343

Br

Operation al Subtotal $357,495
Feasibility Study $52,000

Although the Brockville Museum is principally supported by the City of Brockville, the museum is
responsible for raising a significant amouwrftoperating fundsthrough earned revenues, including
donations(including from the Friends of the Brockville Mus®, admissions, rental fees and through
programming and special evelftote that many of these earned revenue streams weravaihible due

to ongoing pandemic restrictions)

The museum alsregularlyseeks othersourcesof fundingncluding povincial and federal grants, including
Young Canad#/orks (YCW) and the Community Museum Operating Grd@MOG) ($27,176. Due to
ongoing pandemic issues, the museum did not utiliz&®e/ program to hire summer students in 2021
(no students were hirel The museum was, however, able to access two CO¥dlated provincial and
federal grants to help mitigate losaad compensate for added expenses related to operating during the
pandemic This included a&Community Museum Digital Capacity Ttfp Grant ($7,670 through the
Ontario Ministry of Heritage, Sport, Tourism and Culture Industri@sdthe Museum Assistance Program

- Reopening Fund for Heritage Organizati¢$37,584 from Canadian Hetage(these two grants do not
appear on the Revenue table below as they had not been entered into thé& Gigneral Ledger at the
time of preparing this report)

The museumds ability to gener at-&9, whiehcleseditlee musausn s ever
for sixmonths, andhe continued suspension ofostindoor gatherings, affectingperson programming,

room rentals, and group tourgissociated capacisndongoing travetestrictionsalsomeant fewer people

could visit the museunfor much of the yearProgramming revenue was on par with 2020, but was half

that of 2019 (prepandemic). It was admission revenues that took the greatestdmtjryin about 70%

lower than in 2020, with half the visitoréVisitors in 2020 had been very generous, donating an average

of $9.01/person, while in 2021 the average donation wasfd€i4person).

! Based on actual spent amouméxordedas ofFebruary 2202



Municipal Funding $299,778

CMOG (Provincial Funding) $27,176
Program Revenue $5,907
Donations (inclu. from the Friends) $22,699
YCW ( student employment grant) 0
Admission s $1,416
Fees $519
Operational Subtotal $357,495
Modernization Fund (Feasibility Study) $21,125
Transfer from Reserves (Friends 2020 Donation for Feasibility Study) $30,875
A copy ofthe 2@1 Br ockvill e Museumds gener al | edger repor

document(current asof February 2, 2022)

Fundraisingctivities

In order to meet operational needs, the Musewganerallyundertakes fundraising initiatives throughout
the year. These fundraisimgjtiativesalso help garner community support for the museum and increase
our visibility in the communityWhile in the pat, these activities typically took the form of events, given
the limitations of the ongoing pandemic, no such events were planne2Dit. However, a number of
fundraising campaigns were undertaken.

Two campaigns utilized the Friends of the Brockvilleséun charitableCanadaHelps.org account: a
modestcampaign fothe exhibit, RH Lindsay: Outdoors, and a significant campaign for the renovation of

the Carriage Hall sp#&aaentovemsakyf heumbhedumdos$4ao0fo
through the Lindsay campaign and $13,665 was raised through the 40 for 40 campaign. To complete the
Carriage Hall project, an additional $2,010 that was raised through a CanadaHelps cdngpaigf20

for the installation of the New York Restaurant sign, waéized.

Anot her fundraising activity i nNthebvedy tak Brechv
(Lockwood, 2006). Starting in November, the book was made available for a minimum $10 donation.

About $890 was raised in less than two months. These sunill be transferred to a Reserve Fund for a

future project.

Friends of the Brockville Museum Support

Although the Friends were not able to hold their own fundraising events (book sale, silent auction) in

2021 due to the pandemic, the Friends contribut®&2,287in 2021 to the museummainly by way of the

campaigns previously listéthe Friends were also successful in a grant application to the Brockville and

Area Community Foundation ($1,500) to support the Lindsay exhibit campdige. Friends also

contribute all membership income to the museum as a donation annGalhgributionsfrom the Friends
appear as odonationso6 in the museumds Gener al Led

2 Based on actuakcordedrevenue amounts as éfebruary 2, 2022



PreparethyVeronica Vareirddministrative Assistant/Registrar

In 2021, as Covid was still prevalent in our lives, we unfortunately did not see the returppefson

Open Drawer Projectwo r k . We di d, however, continue with our
transcribing projectsvolunteerscontinuedaccessing the public database and editingatelogueecords

as well as transcribing scanned documents from ouhiges. For a brief period, during summer and fall,

we had some of our front desk volunteers work on these projects at the musewtuniteers have edited
approximately3744 catalogue recordsand transcribed 655 pages in 202 date, a total of 28971

artifacts (3D and Archival) have been entered into the database, a grove®dafatalogued items. 1417

have images attached to their record, an increas@®ftems from 2@0. To date 17568 objects are
publiclyaccessible online.

In 2021, we continued follwing our Covid-19 Collections Policy. Keeping staff safety in mind, we
continuedto not physicallyac@pt any objects until it was safe to do so, as objects requirelay@minimum
guarantine periodvhen entering the buildingrhe Collection Committee metwice in 2021 via virtual
Zoom meeting. At the May2021committee meeting the Museum accepted approxima2dlgonations

into its permanent collection from20 donors At the December meetingthe Museum accepted
approximately340 objectsinto its permanent collection fron84 donors Objects were a mix of some
3D, but mostly documents and photographi$ie continued lack of storage space to provide safe storage
conditions to accepted objectsontinuesto weigh heavily on our désions when accepting objects. We
also adde®1 documents to our research files add postcardsto our education collectionln 2021, we
returned two loans to lenders for the Recorder and Times temporary exhibit.

Several notable acquisitions were maded®l. We receivedBrockville P&G product samples, which

included some of the lasitemsto be manufactured before the close of the Brockville plaiie were also

giftedJohn Ross Mathesdaw office signs, and various documents from the New York Restauda
received two | arge pieces that are on exhibit, the
model horse. Nothing was deaccessioned in 202n 2021, it was decided to change the downstairs
classroom into extra collection storage space

In 2021, we saw the updating of the Carriage Hall. To accommodate the large New York restaurant sign
installationthe hearse was moved to offsitorageand the Atlas car loan was returned to the Canadian
Automotive Museum. Most of the objects were med from the upper gallery to the display cases in the

lower gallery. Remainirapjects were returned to their permanent storage arein the process of being

moved toa new storage area in the upper gallery (previous Hat exhixim). Objects were placg in

their new exhibits with new mounts. Th@éBr oc kvi Il Il e' s Ri ver Storyd6 exhibi
upgradeandmounts.

An inventoryof all objects on exhibitvas completed as part die 2021 workplanAll objects thatwere

on display were recorded with their accession numbers and locaéind any potential harm or need of
new mouns were identified The information collected was #n crossed referenced with the database
to make sure the location codes were corredlakingsure that every object hits temporary and
permarent location correctand that it had a photo (or if it needed aphoto, it was identifiedl It is
important for a museum to know where all their objects on display are locaredl which objects are on

10



loan This inventory led to a few new mountingbuilt and the removal of old adhesive and staples. The
inventory also reveald a few items that haincorrect accession numbe numbers thatwere atrisk

of fading or being removed from the objedthe docunent created for the inventorywill be used and
updated as objects are return to storage or move location. There are approximately 303 objects on
display.

PreparettyVeronica Varejrddministrative Assistant/Registrar

In 2021, we saw a few conservation tasks and concerns acknowlddigedb its potential health concern

the museum has moved forward with remediating its negative collectodetailed report(attached in

the appendix of this document)as been written egarding the deteriorating negatives in the Theater
Room and its health hazard acidic acid odours. The report was shared withoihée Health and Safety
Committee. The continuation of identifying which negatives are off gassing will start in MD22.
preventative conservation treatments were performed throughout the year, such as the cleaning and
dusting of artifactsthe removal of tape and other harmful substances from archival docunaaris
encapsulating fragile photos and documeN&sw mounts were createdfor temporary and permanent
exhibits.

We saw the Map Cabinet project start in the archives. Half of the first drawer (mainly sports photographs)
were fully completed. This means they have been addeth¢oonline database, catalogued, scanned,
acession numbers fixed, preservation treatme(itsrieeded completed and they were stored properly.

Large panoramic photos were encapsulated in mylar pockets. This project proviadggbartunity to pull

out any duplicates, photocopies, or photos not reldto Brockville that should not have been accessioned

or which need to be deaccessioned. These map cabinets are overcrowded and are posing a risk of
damaging photographs. Project to continue into 2022, as the amount of work to get these cabinets to
archival standards requires a significant amount of time to complete.

In 2021, We ddedtot he museumds c ons asuppiestwhiamifowea nsdo canfiderithe ct i o n
perform professional treatments and storage method$is included materials such as daftee

corrugated board, mat board, foam board, gummed linen hinging tape, paper repair tape and accessioning

ink and B72 Barrier Coat PPE was also ordered for protection of sthffim objects that come into the

museum with evidence of mould or mouse droppings.

Finally, he R.H. Lindsay paintings that were replicated fan outdoor exhibit had their back boards
replaced with 4ply conservation glacier white matboard, corrugated board and held to the frame with
iron electroplating finish, antiorrosion frame holders and paper repair tape to seal any uneven openings
between the board and frame. Any important original information that was on the old backing board has
been encapsulated and added to the new backing.

11



Preparethy Veronica Vareiro, Administrative Assistant/Registrar

The Brockville Museum received 86 requests for informafio2021 Due to the continued pandemic,
the research requests were answered by staff as research volunteers cduletmmm. Answers for many

of these queries were found in the museumds rese

pertaining to the history of the area, the Musetindatabaseand archival records. Any genealogical
guestions were forwarded téhe Leeds and Grenville Branch of the Ontarie@alogicafociety.

Requests, as usual, were many and varied. Among those was information and photographs found on the
Steinbergds store in the 1000 I sl andthaiad divenas We
agift. In 2021, we saw a lot of requadtom peoplewho had recently movetb Brockville and wated

h a

to research their homeds history or view maps of

We alsohad multiple researchers asking about historic photos of their home for renovation purposes.
Although rare to find, we did find a few photos of some of the more historic homes.

We had a few people reach out to us regarding conserving their historic abjéc we are not trained
to do this service, they are directed to théanadian Association of Professional Conservators.

A favorite research requesh 2021 wason Old Meg. Local researchg as well as news outletsvere
requesting information and photogphs of this event as the Brockville Rotary Club held a moday
version in March.

The Aquatarium purchasea photo to place as a background screen in their interactive photo booth. The
photo has been credited to the Brockville Museum.

The BrockvileMus eum i s very encouraged by the |l evel of
as the Covid pandemic continues. Researching continues to be a popular past time for people. We look
forward to when we can bring our volunteer researchers backhe museum.

We generated $15 for research requests and generated $110 for use of photographs. A lot of our research
requests were directed to the genealogical society. 2022 should see an increase in research revenue as
part of the workplan is to catalogutwo important filing cabinets in the archives which will provide better
access to information.

12



Exhibitions
Prepared by Natalie Wood, Curator/Director

Despite the challenge of ongoing closures, tsignificant exhibition projects were completéus year
an outdoor exhibit featuring works by RH Lindsay, and a complete overhaul of the Carriage Hall
exhibitions.

RH Lindsay: Outdooesponded to the ongoing challenges of the pandemic by making sériie o
museumds art collection available outside, withou
possible by funding from the Brockville and Area Community Foundation and the Friends of the Brockville
Museum. 11 wor ks f r onwerérepeodurad anel enfar@ex focthusl olitdoar digplay.

Taking advantage of the pandemratated prolonged closure of the building to the pubtite Carriage

Hall space was renovated, including giving the walls a fresh coat of paicttamging the displayGver
$13,000 was raised through individual donations from community members to make this project possible
as part of th AmiveMaryscelebrattsThehighlight of the new space is the New York
Restaurant sign. This prgjt also involved the return of the Atlas automobile, whicld bgen on loarto

the Brockville Museurfrom the Canadian Automotive Museum since 198Bd the move of the Hearse

to off-site storage By y e ar Olgacquired Dailey Homse wasalsodad to the display.

13



When it was announced that the museum would be closed at the start of the year, a virtual version of
the Recorder & Times exhibit was created to
the planned closing date for thghysical Recorder & Times exhibit was extended.

Exhibit Description Dates Location Type
Recorder and An overview of 200 years of the November Annex Temporary
Times: 200 years of Recorder Newspaper (marking it 28, 20203
printing history anniversary in January 2021), featur October 9,
profiles of the people and technolog 2021
who made it happen, includes a numkt
of objects and photos from oul
collection
Recorder and A scaleddown, virtual version of he January 2021  Online Virtual
Times: 200 years of  physical exhibit offering a peek at tt ongoing
printing history objects pulled fromt h e mu ¢
collectionfor the exhibit
RH Lindsay: 11 local landscapes by Lindsay we June 26 Patio Temporary
Outdoors reproduced, enlarged, and exhibited ¢  October 9,
theMuseumdés patio 2021
Made in Brockville The former Made in Brockville an.  Opened Carriage  Permanent
(Carriage Hall Carriage to Car displays were enhanci  August 3, Hall
Renovation) and rearranged in the updated Carriay 2021
Space, along with the addition of tt
New York Restaurant sign.

14
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Interpretation & Education
Preparethy Peggy Hausknterpretatioand Public Programs Coordinator.

2021 was another difficult year for programing as the museum adaptedireerous shutdowns and
abrupt programing changes that followed. The year saw the pragiagdepartment beginning to rebuild
programming numbers and attendanckespite the museum being closed more than being open due to
COVID with some succesd.he decigin was made that no education programs would be run inside the
museum this year for the safety of all involved and saw the museum continuing with virtual and outdoor
programming only.

Types of Programs

Museumprogrars offered in 2021were similar to what was offered in 2020 with the addition of a few
new programs. A synopsis of the programs and descriptions of each can be found in this report, classified
under the following categoriefrivate GroupPrograms, Senior Programs, Youth dBps, General
Interests Programs, ardirtual Programs

PROGRAM NET PROGRAM
PARTICIPATION REVENUE

Heritage Skills
17%

Private Group
16%

Private Group
24% Heritage

Skills
Walking 35%
TOL(,)II’S Senior
9% Programs
16%
Talk &
Tea
6%
Senior Lecture
Series
Programs
;?3% Walking Tours 12%
Lecture Series 16% Talk & Tea
21% 5%

Private Group
1 ProgramsBooked 14
91 Combined Attendance222

Private Group programs can be booked by any organizatioompanyor group of individuals. These
programs are different from General Imist Programs in that they are not open to the public and are
often tailored specificallyfor the booking organization. If an organization that usually receives Senior
Programs books a private tour or program, that tour or program is categorized accoydimgler Private
Group Programs.Private Groups can book museum tours, walking tours, or arrange for a speaking
engagement.

15



Tours

5 specially designed walking tours were delivered to St. Lawrence Cruise Lines. These tours gave
passengers an overview of Bkwille history from the perspective of Blockhouse Island, starting from the
cruise boat at the end of the Blockhouse Island Breakwater to the Railway Tunnel. At the end of the cruise

l ineds season the museum was i n tsbthemampany dvaalhad.t he s e

6 private walking tours were delivered to different groups over the summer and fall. These were either
the Historic Waterfront Walking Tour or the Haunting Histories Walking Tour. These tours were booked
by groups that needed tas at different times, were interested in a particular local history, had a large
group that could not be accommodated during publicly offered tours, or were more comfortable booking
a private tour for health precautions.

Speaking Engagements

Speaking Eagements are available as an opportunity for groups to hear about local history. These
engagements are generally450 mi nutes | ong and are often booked
meeting. 3 Speaking Engagements were delivered this year.

2 spe&ing engagements were booked by the Rotary Club of Brockville which gave the museum a chance
to present new programming initiatives that the club could fund. Both talks were delivered virtually.

1 speaking engagement was booked by the Good Companiongaw@®who heard about the Brockville
Museum from one of their members. This program was delivered over the phone.

1 Programs Booke®5
9 Combined Attendance218
1 ProgramsCancelledl

Senior Programs are recuring history talks that are delivered to senior organizations, usually retirement
homes, nursing homes, adult day cares, and senior day programs. New in 2021, thMub#rprogram

was developed to supplemeséniors programminguring COVID.Senior programs are an excellent way

to bring the museumd s andaiosyvpatigigantd t@ sodialise and shanerstories.t y
Often the information they share can be used to further enrich programs with additional information.
Sendr programsin 2021were conducted virtually over Zoom oby telephone Programs were booked

by less organizations than usual this year. The reasoning the museum heard was this was due to the
constantly changing COVID restrictions and organizations noingathe equipment or interest to run

these programs virtually.

Virtual Seniors Talks

9 virtual seniors talks were delivered to Walker House (Prescott) members. This group was new to the
museum this year. This group was highly active in conversations and would follow a talk with many
interesting and related stories and questions.

15 teleplone talks were delivered to CPHC participants and Adult Day Care members. Participants often
remarked on how interesting it was to hear local history. Program organizers from CPHC have recently
reached out to the museum to inquire about delivering progragr23 times a month in 2022.

16



MiniMuse Kits

1 MiniMuse kit was rented in 2021. Development and supplies for this program came from the Rotary
Club of Brockvillgvia the Friends of the Brockville Museuwho had previously funded Artifact Therapy.
MiniMuse kits are a means of bring the museum safely to retirement and nursing homes. These kits consist
of a popup banner of information and images, a small display case of education artifacts, a small table, rack
cards, and a Share Your Memories box foridesits to share memories the exhibit may prompt. To date

there are 4 different MinMuse kits that have been created: Stetson Hats, Smarts, Brockville Postcards,
and Brockville Pets.

1 Program$Booked 0
T Combined Attendanced

Youth Programs @ museum programs deliveredpecificallyto youth clubs, school groups, and
homeschoolers.

No youth programs were delivered in 2021. Education brochures advertising our virtual education
programs were sent to area and surrounding schools. Youth educptiograms were also advertised on

our social media. No programs were booked in 2021. This could have been due to the unpredictable
school year due to COVID. The school board was contacted to inquire what the museum could do to

best support teachers and witihe programs that were offered but no response was received.

1 ProgramsBooked 30
9 Combined Attendance498
1 Programs Cancelled: 3

General Interest Programs are programs delivered by the museum that are open to the hiddit.
Gereral Interest Programiequire a ticket purchase or preegistration Organizations that usually receive
private, senior, or youth programing can participate in General Interest Programs, in this instance their
participation would be recorded as a Genehafderest Program.

Annual Lecture Series

40 series tickets for a combined attendance of 19¢
SeriesThis programisthenu s eumdés | argest adult education progr :
the first Tuesday in Marctbue to COVID restrictions the series pivoted to a virtual format. For $20.00

people could virtually attend all 5 lectures. Tickets were purchased through the Brockville Art Centre.

After purchasing a ticket, a link was sent to ticketders to watch the lectures live on Zoom or watch

the recording later at their leisure.

2021 lecture series speakers and topics were:

1 Ted GlennThe Incredible story of 2 Journalist, a Burlesque Star, and the Expedition to Oust Louis
Riel

1 Charlotte Gray True Crime and History

9 Dr. Christopher Dummitt Canada Was Really Born in the 1840s, not 1867
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1 Amy MackieLake Superior Coasts and Ghosts: Vanished Towns & Preserved Landscapes of the

1 Cris Koht Kingston & Thousand Islar@hipwrecks

Group of 7

Talk & Tea
9 Virtual Talk & Teas were held in 202 and 3 were cancelled due to low or no sign ups. In total the
program had arattendance o062 Talk & Tea is a monthly program held on the 2nd Thursday of the
month at 2:00pm that runs for 430 minutes, with topics focusing on local history. These are informal
lectures open for anyone to attend, participants are encouraged to ask questions, and share stories. By
using Zoom we have been able to offer a live streaming of the program and fagjliteétions and stories

by participantskor the virtual format, no fee was charged, though donations were encourBgetitipant
numbers have been lower than the in person model which is understandable when the Zoom fatigue,
computer access/literacy, amaireliable internet connections are taken into account.

2021 Talk & Tea topics were:
9 History of the Recorder & Times
T Phillipds Cabl es
9 The Brockville Art Centre
9 Brockville Clubs throughout History
1 Royal Visits
9 Painting Brockville
9 Brockville Olympic Connections
Walking Tours
1 ProgramDelivered 9
1 Combined Attendance89

Golden Age of 1000 Island Tourism
cancelled

Brockvill eds Aadcancaledot i ve
Crimes and Criminals

3 Brockville Soldiers: Stories from the

Great War

Smarts Foundrycancelled

9 public Haunting Histories Walking Tours were offere®bl with an over all attendance of 89 people.

Like 2020, these tours wereffered as a physically distanced and safe activitpdople to do during
COVID. Tours ran every other Saturday in July and August and every Saturday in October. This schedule
was creded so that the programmer would not burn out as there were no summer students to assist
with programing this summeiThese walks proved to be very popularith a majority of the walkgully

booked In response to feedback given in 2020, the tours werevatbfrom Friday to Saturday and the
summer tours started later in the evening. In October the tours started earlier so that the tour group
would not be walking back to the museum in the dark due to safety concerns. To help accommodate
more groups privatedurs were promoted, this information can be found in tRevateGroup section of

this report.

Heritage Skills DIY Boxes

il
il

Programing Delivered: 4
Combined Attendance: 161

Due to the pandemitche museum was unable to run the increasingly popular Heritadls 8/orkshop
Series program in person. It was decided that a series of 3 DIY kits that would allow people to learn skills
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and local history at home would be made instead. These kits were based on the 1900s30928ad

the postwar years. Each kit h&# activities and included specialty supplies and ingredients. The kits were
well received and extremely popular. The DIY kits allowed the museum to reach a larger audience than
the inperson workshops. Approximately 50% of the boxes ordered went to peopho had not
participated in the ixperson Heritage Skills program according to a survey that was sent to participants.

Because of the success of the kits it was decided that a special Christmas Kit would be offered in
December. This kit was also wellgeived with many people purchasing kits as gifts or to do with their
family over the holiday season. The Christmas kit sold out with some people still asking for kits that could
not be accommodated. A few remaining kits from the spring series were saletkhsvith the Christmas

kits selling out the 1900s and 19288s kits.

The popularity of these kits has prompted the museum to create a plan for developing something similar
for the summer of 2022.

As a resultof COVID the museum hasdapted most of its programing to be offered virtually. This has
included school programs, Talk & Tea, and educational videos for our online platforms. Adapting to an
online model has taken time as staff had to learn howdatinuallyuse new interpretatio methods and

how to best create virtual educational programs.

Online Education Videos

With the success of the Stories from the Stones video series in 2020, and the need to develop more
virtual programing due to COVIDhe museuntreated fournew educatioal video series in 202 These

video series have allowed us to reach a larger audience than traditional in person programs as the videos
are shared over social media. The video format also allows us to talk about locations and stories that are
difficult to talk about in the museum for a variety of reasons.

In all,29 videos were produceth 2021and were viewed more than 14,000 times on Facebook and 844
times on YouTube.

Onthe Street was t he museumds first videohshstoryddsomeof 202
of the cityds street names. What made this series
was the inclusion of areas in Brockvilleds north e
in was introduced and a shbhistory was given explaining the names of some of the different streets.
Neighbourhoods included in this series were Schofield Hill, Windsor Heights, Britannia Heights, East End,
Courthouse and surrounding area, Kincaid Street, between King Street andver, and Hartley Street

and surrounding area.

Monuments in Time was a video series that looked at different landmarks and statues that are around
Brockville.The goal of this series was to share the history admaments landmarks and statues that

people may see everyday but not know anything abmaluded in this series were: Sally Grant, Isaac

Brock bust, Centennial Fountain and other centenniaebjgcts, Fulford Fountain, Brockville War
Memori al , Con Darl ing St a tial €ircle df Peace,@ra Frierdship &rch, A Wo me |
video was also made about th@yalistSundial on Blockhouse Island which was taken down after it was

realized that the language used in the video was not inclusive and potentially harrsduhégpeople.
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While this was ot the intent of the museum, we listened to the constructive criticism that were given to

us, issued an apology and decided the best course of action was to remove the video. This became a
learning opportunity for us to ensure that we do not ubkanket statements that can be harmful because

of missing information or unintentionally harmful language.

Building Brockville explored the architecture of the city. This video series was the most research
intensive series that was conducted in 2021 tsem the information that was given was as factual as
possible. The impetus for this series came from numerous questions the museum has gotten about local
architecture and suggestions of an architecture walking tour. Because a tour would not be praatical d

to long distances between points of interest, it was decided that a video series could help answer questions
and give viewers a virtual walking tour. Architectural styles covered in this series wereChssical,
Italianate, Gothic Revival and Romanes Beaux Arts, Georgian, Queen Anne Revival, Victory Housing,
and Edwardian FotBquare. Each video discussed the elements of the style and showcased local examples.
A list of terminology, definitions, and styles was also developed that people coukbauue use when
identifying architecture on their own.

Stories from the Stones came back in 2021 because of its success and reach in 20G20s dtunique
video series that explores the fascinating stories of some of the historic figures buried indbkville
Cemeteries. Each videmsas filmed when possibleat the gravestone of the discussed person. Haiar5

videoswere filmed Elinore Hare(1st female Justice of the Pejder. Robert Gilmour(doctor during the
Cholera epidemic whose grave coulebtnbe found, Agnes Lor(Chinese community figuye Guri

Kulikovsky (Russian Prince) and Elwood S{&viWI soldier). Feedback to this seriesontinues to be
positive and plans to continue this series have been nifagfeough stories can be developed

Overall, 202 was adifficult year for museum programingrhe continual opening and closing of the

museum due to COVID measures made it difficult to plan and limited what was possible. Many of the
retirement home, hospital, and school programsthatwe a | arge part of the muse
the pandemic could not run due to constantly changing safety measures and lack of interest in virtual
programing. Zoom fatigue was also a hinderance as people grew tired of virtual programs.

Despite COVID measures, some programs were offered that were very successful such as the Haunting
Histories Walking Tours, the new DIY Heritage Skills Kits, and historic video series. Groups that did
continue with virtual museum programing have all stated how much theye enjoyed museum
presentations and being able to learn in a new communal environment. Despite various setbacks beyond
the museumds control | ieimg able to gffectarnativasias beem benefigiak. o gr a m
This is becausthe museum habeen able tooffer pandemic safe prograntat havereacted a wider

audiencehan traditional programs.

Overall, 69 programs were delivered in 2021 to 938 people, bringing in $5,370.37.

Incoming Groups 227 543 0 222 (all offsite)
Youth Groups 308 (65 offsite) 661 (140 offsitg 53 (28 virtual) 0

Senior Programs (off-site) 689 742 155 218 (all virtual)
General Interest Programs 750 676 608 (52 virtual) 498 (virtual and offite)
Events (Ticketed) 152 121 74 (74 offsite) 0

Total Participants 3126 2743 964 938
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Prepared by Natalie Wood, Curator/Director

The Brockville Museumds anlgl840fedtbge idnahouse anchaclbIb d e s
addition. Each portion of thbuilding carries its own set afnique characteristics and needs with regards
to maintenance.

The city continued to demonstte taking agreater responsibility for the museum building in 20&ith
the Facilities department serving as the lead for any necessary repairs.

The museum continued to experience the ussaties offurnace issues:

9 January: Addition basement furndaged
9 February: repeated failures of the Beecher House basement furnace
1 December: Beecher House office area furnace failed

In all cases, new parts were ordered and installed.
Other maintenance issues included:

1 The shake roof on the rear of Beecher Housms damaged by amimaln April; a section of the
roof was replacedn May

1 Theelevator stopped working after several power outagedulythe breaker had to be reset by
contractors

1 Water damage was noted on the north wall in the Carriage Hall rtharroof in Julythe cause
was unidentified

1 Humidity levels continued to be a concern in the Carriage Hall during the summer months

1 The removal of a cedar hedge on the sowghst corner of Beecher House in October revealed
damaged eavestrough; this wasmiptly repaired by Facilities

1 The flat roof above a section of the loblmgar the washrooméad repeated leaks in November
and December causing significant damage to the drywall and insulation; the roof was patched
repeatedly, but it was identified that the roof will need replacing, along withriiegior building
material now damagelly signitant water accumulation

A new issue in 2021 was an increase in loitering and-afbers activity around the museum. This included

the use of outside power outlets to charge phones, the disposal of personal property (clothing, blankets,
bags) on the musen patio, persons sleeping and defecating in the exterior stairwell, people leaving items
in the gardens, hedge, and trees for ot hers to
vandalizedvith spray paint irAugust, and the window in the exten door to the classroom was broken

in December (this purposeful act was caught on security camera).

The Museum also benefited from a growing relationship wighWorks Department

1 They assisted with the removal and transportation of the hearse teitéfstorage, and helped
transport and install the New York Restaurant sign
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1 They removed the edar hedge rowon the southeast corner of Beecher House and the lower
branches of the evergreen tree at the front entrance which had been identifipdraenal afety
issues

Themuseunt ont i nued to . bene f it rom dlntrcrdlhcedyn(”)Z@lQ.P est
The pest management comparggularly connects with the Administrative Assistant/Registrar to discuss
any pest issues related to the care of tbellection. This has been a positive relationship.

In 2019 an application to the Canadian Conservation Institute for a Facility Assessment was approved, and
had been scheduled for April 2020. Unfortunately, due ©\WID-19 restrictions, this assessment was
cancelledAfter discussions with the Canadian Conservation Institute, it is hoped that this assessment will
take place in 2022.

Health & Safety

New to the City in 2021 was the role of Health & Safety Coordinator. As a resaltnew Brockville
Museum JoinHealth & Safety committee (JHSC) was formed. The JHSC representatives are Veronica
Vareiro, Administrative Assistant/Registrar, Craig Roche, Health and Safety Coordinator (City Hall), and
Natalie Wood, Curator/Director (as Museum department supervisofs the museum has a designated
substance in the building (vermiculliased insulation in attic that may contain some asbestos) training
and monthly JHS meetings are required. Veronica Vareiro completed Basic Certification Training Part | &
Il from the Health & Safety Professionals Inc in 2021. This training was paid by the City.

Health and safety monthly workplace inspection took place the first Tuesday of enth. In attendance
were Craig Roche, Veronica Vareiro and Natalie Woddspection notesagendas, and minutes are
maintained on the networkAs a result of this committee, there were a few changes to the museum to
provide better safety for staff and visitorBhe nost notable change was the removal of the cedar hedges
running along the backsdf the building facing the parking lot.

020326 Feasibility Study

Lord Cultural Resourcestarted the 2032 Feasibility Study@ttober 2020 and completed the work in
March 2021 The final report was presented to the Economic Development, Recreation, Tauogism
Committee on May #, 2021, and was received by Council the following week. The Report was presented
by Ted Silberberg of Lord Cultural Resources, Margaret Lawrence of the Board of Management and
Project Steering Committee, and Natalie Wood, museum Curator/Director. A motmset-up a reserve
fundto collect funds specifically for the project was approved.
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Preparethy Viktor Kaczkowski, Community Engagement Officer

2021 was expected to have been a year during which we emerged from the negativesiofgaCtvID,
however, despite progress in battling the pandentie,museum was closed more in 2021 than in 2020,
and saw 83% fewer visitors in 2021 than in 2019 (before the panddessides being able to visit exhibits,
all inperson services continued tbe suspended throughout 202¥irtual engagement continued to be
our primary mode of interaction with the communitpespite efforts, he ongoingCOVID pandemic
made it impossible tget back to prepandemic engagemeint2021

369 748 133 6 (139 0(0) 0(0) 11,569

During 2021, the museuiuildingwas open to the public on 133 daiastalling 748 hoursTwo pandemie
related shutdowns had a significant impact on Ismiroperation in 2021

IN202,, t he Museumds regular hours of operation were

January ‘February 22: Closed

February 2aViarch 31: Tuesda$aturday 10armpm (by-appointmeny
April 1-August 2: Closed

August 3 November 6: Tuesdagaturday 10ampm (byappointment)
November 9December 23 TuesdaySaturday 10armpm

December 2431: Closed

=A =4 =4 4 -4 A

During the first half of the year, the museum continued to be opgrappointment as we had since July
2020: visitors wishing to access the museum had teljgrek an appointment of up to an hour in duration

for groups of up to 5 people within the same social bubble. This was amended on November 9, 2021,
when the museumdopted a proof of vaccination requirement, whereby visitors who could show proof

of vaccination would be permitted entry at any time (with masking and social distancing protocols
remaining in place). All other museum services, however, remained closedgderson, for the duration

of the year.

As in the previous year, the museum collected visitor statistics that included place of residence, duration
of visit, and number of visitors per day of the week. As a result, as of October 31, 2021, the following
trends emerged:

1 The average duration of each visit wésminutes.
1 The average admission donation was $4.04 per person.

Easing of travel restrictions in the fall resulted in a more diverse place of origin for our visitors

1 Brockville:22.®%6 i Other Eastern Ontario4.3%
i Ottawa & Area 22% i Toronto: 20%
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1 Other Ontario points:13.3%  Other Canada: 6.7%
T Quebec6.®o T USA: 4.3%

Incidentally, when examined on a day of the wéekis, Saturdays in August, Septembad October
were the busiest day comprising 31.6% of our weekly visitors, while Wednesday was the lowest at 12.1%.
Tuesdays, Thursdays and Fridays ranged from 16.5% t0.20.0%

Our ability to work with community partners and site user groups was significantly impacted by the
ongoingCOVID-19 pandemic that restricted access to the building, group gathering sizes, and community
events.

User Groups
The following community groups called the Brockvilaseum home in 2020:

1 The Leeds & Grenville Genealogical Society
1 United Empire Loyalists

Access to the Genealogical Society agjelyrestricted until the fall By September the Genealogical
Society was again welcoming the occasional research orapfintment basis.

In addition, although the following groups are still considered user grawre wae permitted to meet
at the museum during 2021:

9 Artistic Stitchers
9 Basket Guild
1 Seaway Ship Enthusiasts

In addition to meeting at the museunhdse groups upport t he museumds activi:t
community groups have chosen the museum because of its location, parking, accessibility, kitchen facilities,
sound system, as well as the many networking opportunities.

Communitigvents
Due to the ongoiy COVID19 pandemic, no community events were planned for 2021.

However, with some restrictions lifted later in the year, the museum was able to participate in Downtown
Brockvill eds o0Come Home for Christmasd event on t

City Relationships

The challenges of COVIRNnd a general philosophy of cooperatidid result in the museum being able to

further strengthen its tiesvith other City departmentsThe Brockville Arts Centre was a tremendous
resource as it continued ts e | | tickets for the museumds progranmn
support from the Works department when it came to the installation of the New York Restaurant Sign

in the Carriage Hall and with some work on the museum groum@ilities continued tbe helpful with

coordinating maintenance work on the building and assisting with our exhibit projects.
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Thanks to COVID engaging and retaining the museums volunteers was a significant chafjamge

2021. Traditionally volurteers not only assisted and interacted with visitors, but also performed a
significant proportion of t he Somestemendlectionsiworkt or i al
continued through the year, and front desk volunteers returned in August.

The total number of activeolunteers during 2021 that the museum currently had on its books technically
stood at47 with the formal resignation obne member of theBoard of Management members and one
other volunteer.In terms of ttose volunteers that actually put irolunteer hours in 2021nly 26 were
physically active in 202lue to COVID-imposedimitationsto the volunteer programThat being said,sa

of the end of 2021, seven individuals had expressethterestin volunteering but have not yet formally
been recruited.

The efforts of our volunteersre normally recognized at the provincial level in a ceremasyallyheld at
the Brockville Golf and Country Club Due t o COVI xerenonies weyecheld viitgallya wa r d

Unfortunately, the Brockville Museum was also unable to hold any type of formal event to recognize the
efforts of its volunteers.

As we planned for the return of front desk volunteers in August, afterenort han a year ds abs
work was spent reviewing the volunteer program and creating training tools. The process started with a
complete overhaul of the job description and expectations of our volunteers. Singer&on group

training was not possié due to COVID restrictions, a series of training videos was created. In addition,

links to certain publicly available training videos were provided to volunteers.

Museum volunteers continued activity on the Open Drawer Projectueity. This included having existing

select Open Drawer volunteers both proetading existing object and image descriptions (some that

have needed to be done for a long time) as well as transcribingWwaitteén documents from our archives.

Throughout te spring and summer, one volunteer continued to tend the patio garden. As per the
Museumds Recovery Pl an, some of the Visitor Servi
front desk on August 3.

Not surprisingly térboursmin202lwastup sighifccanty fromv202614vs D64
hours), however was nowhere near ppandemic levels.

The museum remains committed to reaching out to as many people as possible utilizing diverse means
such as direct advertising, television and radio appearances, public presentations, social media, and of
course oneon-one conversations.
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The COVID situatbn hasmeant thatmanynormal avenues for community outreabld notbeen available
to the museum in 2021, however it was possible to maintain outreach via radio, and community cable in
person tapings for the show FYI resumed in September

COGECO andMOVE 104.%have been the focal points of otnaditionalmedia presencéor many years,
thanks to the ongoing support of botkompanies. During2021 museum stafimade 7 television
appearances (COGECO: 4; CTV Ottawa: Global Kingston 1) and had 16 radio stints to promote
museun activities particularly Haunting Histories Guided Walks. Due to the lifting of COVID restrictions

it was possible to resume taping of FYI in the COGECO studio. Starting in late fall, the radid&s

been boosted from once a month to once weekly, thereby significantly increasing our community
presence.

In total six press releases were sent out, either promoting events or to ask for financial support or
assistance with exhibitdn addition, theRecorder and Timesan an article on the Refurbishment of the
Carriage Hall.

Themuseumds website continued to serve as a resoul
website visitors for 281 was11,569 an increase of 2% from 2020

In addition to our own website, the museum also publishedtlomonline event calendar® Tourism
Brockville(which starting in 2021 was handled by a group based in the Aquataainohthe DBIA.

We originally created théigital Museum Site in 2017 as a platform for hosting virtual exhibitions and
showcasing our collection.t i s separate from the Museumds websi
OWi x This site servedus well when the pandemic hit in March 2020, ammhiinued to be an asset in

2021.In 2021 we added two virtual exhibits to the site, one, a version of oypérson Recorder & Times
exhibit,andongr of i | i ng some of BW¥ealsokposted ddditionscontemt,sntlwing ¢ h o r
a Flag Day acity (with video),three scavenger hunts for local parkkree new video series (On the

Street, Monuments in Time, and Building Brockville) in addition to a new season of Stories from the
Stones.

Below is a table showi ng thelDigitalMuseumesite bypnfiontbfar2li2q u e v i

107 154 107 83 122 129 104 110 65 86 85 57

Prepared by Natalie Wood, Curator/Director

The Brockville Museum maintains active social mactaunts on FacebogKwitter, and InstagramWe
alsohavea YouTube ChannelThese virtual platforms proved even more important during thregoing
pandemic.
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Facebook

Our Facebook Page continues to grow and serves as our primary social piatl@am It is an effective
tool for communicatingnuseum informatiorio interested parties, butwe do find thatthe audiencds
most interested in historical informatigrespecially historical photo®ur audience on Facebook grew by
17% in 2@1, bringhg us up ta2 532followers at the end of the yea(This growth was on par with 2020).

Our most popular posts on average continue to be our Throwback Thursday (#TBT) posts. They are
popular because they deal with a historical topic that most of our axatiecan remember (i.e. photos
from 1950-1980).

Our most popular post of 2021 far exceeded the average reach of our posts (at 23.3K) because it was
shared by the Canadian Automotive Museum and further shared through their channels, including various
mediaoutlets.

In 202L, our top five posts averaged a reachafiK.

Top Performing Facebook Posts ofZ10

Reach
Atlas automobile leaving museum (being returned to Canadian Automotive Mus 23.3K
#TBT to 1946 Recorder & Times Offio@ 200" Anniversary 7.2K
#TBT Rotary Pool 6.6K
Historic photos of residential streets 6.2K
Announcement of o0On the Streetodo vic 6.2K
Twitter
Whil e we continue to utilize Twitter, welnitedndt pr i

reach we see with this platform. ¥ continuad to find, however,that Twitter is most helpful as a
networking site to help us connect with other museums and stay on top of museum trends and best
practices. To this end, most of our followers are ethmuseums and most of the pages we follow are
museums.

We saw an increase &f0 new follows bringing us up t861f ol | ower s at year s end.

Our best performing tweets were all from the first half of the year, most connected to the hashtag,
#MaylsMuseumMontlverall, engagement was much lower in 2021 than in 2020 (but this is also reflected
by the lower priority placed on this media)

Top performing Tweets of 221

Reach
Announcing the winning of the Tourism Award 1,153
About exhibit schedule (#MaylsMuseumMonth) 1,131
Behindthe-scenes photographing artwork (#MaylsMuseumMonth) 1,020
Tourism Statistics (#TourismWeek #MaylsMuseumMonth) 913
Monuments in Time video series information (#MaylsMuseumMonth) 854
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Instagram

We created some interesting posts focusing on the
collection. We posted 20 times in 2021. We gained 56 new followers in 2021 which allowed us to reach

over 1000 followers. We were mentiord and tagged on posts made by the Keyhdieuse Historical

Pace in Smith Falls, and the Museum of He@ltie in Kingston, as well as tags from visitors. We have
received encouraging comments and engagement from the public on their enjoyment of seqogtsur

as well as received positive support from other museum and conservation institutions.

YouTube Channel

Our YouTube Channetontinued to growin 2021 as we used it as a depository for all virtual content,
later linked to social media and/or our Digital Museum Site. added29 videos in 2@1, bringing us up
to 98 videos.Most of the new content consisted of our new video series, On the Street, Monusnient
Time, Building Brockville, and Stories from the Stoné& closed the year witl®9 channel subscribers.

Prepared by Nancy van Ulden, Friends of the Brockville Museum Chair

2021 brought a number of changes for theends of the Brockville Museum Board. One was the sudden
passing of Paul Sheppard in October 2021. Paul had been long standing Friends member and active on the
board for some 7 years. He will be missed by all. Other changes were the departure of Hatewyale
representing the Museum Board and Paul Naylor, taking her place. Best of luck to Haley on her new
ventures and welcome to Paul.

The Friends Board met several times during the year, often outside at Hardy Park or on Zoom. The
Annual General Meetingn March 13, 2021 was reasonably well attended via Zoom. Issues that were
discussed were fundraising, especially for 2032 and how to do this during a pandemic as the question
about how appropriate fundraising was now. Membership in the Friends as wallths board was also

an important discussion and is an ongoing topic.

Despite not having any fundraising events in 2021, the Friends contributed to the Feasibility Study for the
new museumand through Canada Helps the rebuilding of the Carriage Hdlhcluding the New York

Cafe sign), the final Painting Picnic expenses, museum miscellaneous expenses, and to an outdoor exhibit
of R.H. Lindsayds art.
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Prepared by Natalie Wood, Curator/Director

TheBrockville Museum hasitee permanent fultime emploges andone permanent partime employee,
additional contract staff are hired as funding permits (i.e. Young Canada V8arksjer students, interps
2021 proved to be a challenging year for staffemg a result of theongoingpandemic.The parttime
position was furloughed during the winter lockdown armisummer students were hiredhe Community
Engagement Officer retiredn November 30.

Curator/Director Natalie Wood
Interpretation and Public Program Peggy Hause
Coordinator

Administrative Assistant/Registrar Veronica Vareiro
Community Engagement Officer  (PT) Viktor Kaczkowski
Summer Students n/a

We were successful in our application falyoung Canada Works summetudent, however, due to the
ongoing challenges of tipandemic, wealid not accept the position.

Staff Performance Evaluations

In 2018 the City initiated a pay equity review of all aamion employees. This process was completed in
late 2019.In early 2021 new policies and procedures relating to this review were implemented, including
annual performance evaluations. All staffeiged a (favorable) performance evaluation in 2021.

Museum staff continued to take advantage of Professional Development opportwiites possible

1 The Curator/Director attended two half day training sessions by the Ontariaring Network
on OReport Writing for Council 6. This trainincg
supervisors across the City

1 All museum staff completed updated AODA and Human Rights training as required by the City,
and the Curator/Director competed the additionallASR: Information and Communications
Standards and Employment Standards Training

1 The Curator/Director, Interpretation & Public Program Coordinator, and Admin
Assistant/ Registrar were al/l a b Igenous Ganadaoidp | et e

unit course offered free of charge through coursera.org
Staffalso participatedn a number of free online webinaos a variety of topics

Virtual Tours and Digital Engagement
Box-Making (for the collection)

Exploring Social Justice orhinited Budget
Volunteers and Social Isolation during COV1D
Engaging Youth through Digital Events
Museum Mount Making

= =4 4 4 -4 A
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Additionally, the Interpretation & Public Program Coordinatand Curator/Director attendedthe
Ontario Museum Association Annual Cenénce heldvirtuallyin the fall

The Curator/Director completed one additios coursei n t he University of Vi c
Community Engagement é Professi ombhke SpetctafthsEapeohn
was the third of four courses required for this certificatEhis program is being completed at her own

experse.
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2021 General Ledger *

CITY OF BROCKVILLE
GL Department Report P N aaaas vagess
BROCKVILLE Date: Feb03,2022  Time: 10:23am
TV OF THE TO00 TSLARDS
Year 2021 Budget: Budget Values
Period : 12
Description cc1 Current Year To Date Budget Variance % Used
MU SEOM e e s e e e e P B S B a2
770022 Museum-Ont Specific Grants 0 0 -27176 -27176 0
770031 Museum-Fees & Service Charges -930 -24635 -28400 -3765 87
770101 Museum-Wages & Benefits 0 0 -5000 -5000 0
770125 Museum-Office Expense -0 -0 0 0 0
770618 Museum-Programs -292 -5908 -7500 -1592 79
770775 Museum-Facility Mtnce 0 -52000 0 52000 0
770101 Museum-Wages & Benefits 30427 283643 326426 42783 87
770115 Museum-HR Mgmt 110 657 1500 843 44
770125 Museum-Office Expense 854 9588 12200 2612 79
770131 Museum-Building Burden 10828 47339 51100 3761 93
770615 Museum-Curatorial 19 774 5600 4826 14
770616 Museum-E xhibitions 80 13152 4000 -9152 329
770618 Museum-Programs 304 2343 2700 357 87
770775 Museum-Facility Mtnce 0 52000 0 -52000 0
MUSEUM Total 41401 326954 335450 8496 97

% As available February 3, 2022. Some entries have not yet been entered in to the General Ledger, including
$27,176 for 77022 Musew@nt Specific Grants (CMOG)
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January 2: Temporary Exhibit Opeffecorder and Times (Annex)

January 14: Talk & TéeRecorder and Times

January 21: Fundraising TaBat Dinner 8 200th Anniversary of the Recorder & Time£ANCELLED
February 2: Lecture SeriésTed Glem 9 virtual

February 9: Lecture Seri€ésCharlotte Grayd virtual

February 11: Talk & TeaPhillips Cables

February 16: Lecture SeriésChristopher Dummittd virtual

February 23: Lecture SeriésAmy Mackied virtual

March 2: Lecture Serie¥Cris Kohl d virtual

March 11: Talk & Ted Brockville Arts Centre

April 8: Talk & Tea& Brockville Clubs

April 8 : Launch first Heritage Skills Box

May 13: Talk & Tedé Royal Visits

May 6: Launch second Heritage Skills Box

June13 0: Mu s e Anméessaryd dnhlind event

June 3: Launch third Heritage Skills Box

June 10: Talk & TedlLindsay and the Art School

May 22: Temporary Outdoor Exhibit operdsLindsay and the Art School (Patio)
July 8: Talk & TeaBrockville Sports and Olympic Connections

July 1® Haunting Histories Walking Tourd 7p.m.

July 243 Haunting Histories Walking Tourd 7p.m.

August 3: Permanent Exhibit Ope@<arriage Hall (Lower Gallery)

August 76 Haunting Histories Walking Tourd 7 p.m.

August 12: Talk & Ted Brockvile and 1000 Islands TourishCANCELLED
August 210 Haunting Histories Walking Toud 7 p.m.

September 4 Haunting Histories Walking Toud 7 p.m.

September 9: Talk & Te@Brockville's Automotive History CANCELLED
October 2 8 Haunting Histories Walkig Toursd 7 p.m.

October 9: Temporary Exhibit closesLindsay and the Art SchodPétio
October 9: Temporary Exhibit closesRecorder and Times (Annex)
October 14: Talk & Te®Br ockvi | | eds Cri mes and Criminals
October 16 6 Haunting Histories Walking Tos 8 7 p.m.

October 236 Haunting Histories Walking Toud 7 p.m.

October 300 Haunting Histories Walking Toud 7 p.m.

November 11: Talk & Ted Three Brockville Soldiers

December 3: 0Come Home BlooothodKingiSst maso6é6 DBI A event
December 9: Blk & Tead SmartssCANCELLED
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2021 Goal Tracking
. 2021 Goal Tracking

Goal

Spring Update
(April 30)

Summer Update
(August 31)

Year End
(December 31)

The completion of the 2032
Museum Re-development
Feasibility Study

Work completed; final report going
to EDRTC in May

* Went to Council after EDRTC
approved request for Reserve
Fund

Finance revealed that the
museum already had a reserve
fund

e Board and Committee had
productive meeting with Interim
City Manager and Director of
Economic Development
regarding next steps in
November

“Activated” existing reserve fund

Mark the occasion of the Museum’s
40th Anniversary (June 21)

Held a monthlong Facebook
event sharing images and
stories of the last 40 years
(June)

o https://fb.me/e/cWivb1MSu

o Reach of 2855
Ran a fundraising campaign “40
for 40” to raise money for the
Carriage Hall remodel (June-
August)

o $13,665 raised

The continued development of
new, enriching, quality, and
engaging virtual content

 Created a video series “On the
Street” (Feb & Mar)

® Created a YouTube activity video
for Flag Day

o Created virtual exhibit on “House
Histories”

* Created virtual version of
Recorder & Times exhibit

® Created a video series
“Monuments in Time” (May &
June)

Created a video series “Building
Brockville” (August &
September)

Created 3 historical scavenger
hunts of downtown parks using
Fire Plans available for download

Created 5 new episodes of
“Stories from the Stones”
(November)

The development of new rentable
edu-kits

4 kits developed

Marketing material distributed to
area Nursing Homes &
Retirement Residences

1 kit rented

The continued delivery of “core”
museum programs (Lectures Series,
Talk & Tea, Heritage Skills, Walking
Tours)

® Full Lecture Series delivered
virtually
o 39 tickets sold
* Monthly Talk & Tea running
virtually
o 27 participants (Jan-Apr)
* Heritage Skills DIY Kits launched
o 32 boxes sold {Apr)

® Talk & Tea continued to be
offered virtually
o 16 participants (May-Aug)
* Walking Tours offered bi-weekly
July & August
o 46 participants (Jul & Aug)
e Heritage Skills DIY Kits continued
o 83 boxes sold (May-Jun)

* Talk & Tea continued to be
offered virtually
o 9 participants (Sept-Dec)
* Walking Tours offered weekly in
October
o 51 participants (Oct)
* Special Christmas-themed
Heritage Skills DIY Kit developed
o 31 boxes sold (Nov-Dec)
o 4 more of the original
boxes sold (Nov-Dec)

The redevelopment and
formalization of a volunteer
program that sees the return of
volunteers to on-site activities by
the end of 2021

® 4 Training videos created

® Front Desk Volunteers Returned
Aug 3

® 10 pre-COVID volunteers
resumed on-site volunteering
(front desk)

e Community Engagement Officer
retired; job posted
o Redevelopment to take
place under new
leadership in 2022

The renovation of the Carriage Hall
to include the installation of the
New York Restaurant Sign

e Painting completed in July
® NY Restaurant sign and exhibits
installed in August

* Dailey Horse added to exhibit
(Dec)

The continuation of the Open
Drawer Project: volunteers
continue to advance the project,
staff inventory all “on-display”
objects and re-catalogue all large
format archival items

® All objects “on-display” in
Beecher House inventoried

* Volunteers transcribing
documents from home

* Volunteers editing database
records from home

® All objects “on-display” in
Carriage Hall inventoried

® Volunteers transcribing
documents from home

* Volunteers editing database
records from home

Inventory of objects “on-display”
completed, including making
updates to database record and
carrying out necessary
preventative conservation
treatments, including making
new display mounts

Volunteers transcribed roughly
650 pages from home
Volunteers edited roughly 1440
database records from home
Cataloguing and reorganizing of
large format documents/photos
in Map Cabinets begun; approx.
40 photos completed

$3,800 in admission revenue and
$7,500 in programming revenue

©$204 (5%) in admission
© 32,321 (31%) in program revenue

* $387 in admissions (10%)
® $3,972 in program revenue
(53%)

* $1,468 in admissions (38%)
® $6,376 in program revenue (85%)

A 20% increase in Facebook
Followers
{2020 year-end baseline: 2,159)

2,373 (10% increase)

2,476 (15% increase)

2,532 (17% increase)
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1970 Reestablishment of the Brockville & District Historical Society with the stated intent to establish
a permanent museum.

1972  First summer museurset up by the Museum Committee of the Brockville & District Historical
Societyat the Catholic Centre, Court House Square.

1973  Second summer museum set up in the old yacht club building on Block House Island.

1974  Summer museum located at 24 Home @trattached to the oldest stone home in Brockville.
Both properties slated for demolition, therefore, not considered as a permanent home.

1975 Negotiation by Museum Committee for a permanent building. Victoria School seems a strong
possibility. Permam collection placed in storage in this building.

1977  Victoria School sold to another bidder. Central Canada Co@b. property (with Beecher
House being themain building on this properjypurchased by the City of Brockville for the
purpose of establishg a museumHistorical Society contributes $12,000 to purchase price.
Brockville Museum Board of Management established under the Ontario Museuamé&-
laws 18177 and 5977 of the Corporation of the City of Brockvillezirst meeting held.

1978 Museum Board commissions feasibility study for the conversion of Beecher House into the
Brockville Museum.

1980 Feasibility study for the conversion of Beecheoli$e into the Brockville Museucompleted.

Summer museum est abl iShdridad Maws as Beecherr Hous® is stiMi | |
occupied by Central Canada Coal as tenants.

1981  Basic retrofitting of main floor of Beecher House for use as gallery spamgleted
Official Opening of the Brockville Musewmn June 2% 1981.
First fulitime professional Director appointed
Brockville Museum Statement of Purpose developed.

(@2}
(72}

1982 Sesquicentenni al Celebration of Brockville
Collection policy and procedure established.
Repairandrenovations to Museum buildirangoing

1983  Brockville Museum Master Plan completed under Community Development Program of the
Federal Government
Archaeological dig in ¢c1815 section of Beecher House.
Name of the Museum enlarged to clarify unique mandate. The Brockville Museum, a Museum
of SociaHistory (in practice, however, this name has not been used nor has this aspect of the
Museum been clearly recognized or developed).
Exhibit policy established.
Staff training policy established

1984 New position established part-time Museum Assistanhired to develop extension and

education programs.
First permanent gallery for local history mounted.
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1985

1986

1987

1988

1989

1990

1991

1992

1993

1994

Documentary photograph project for collection.
Research policy established.
Brockville Museum is open year round.

Renovation tonon-public space; small lab space, kitchen and new general offatea.

Membership plan developed for the Museum.
Archives established as separate collection.

Environmental control renovations completed.

Two heat pump systemigstalled, interior magnetic storm windows installed.

New Director appointed.
Education and Interpretation policy established.

Computer and new office equipment donated by the Historical Society.

Museum membership established.
Interior decoratingupgrading temporary galleries.
Planning for renovation to permanent gallery.

Drainage project and renovations to c1815 basemerth the intent for it to be used as a

programming area.

Planning for Brockville Railway Tunnel Historic Site to beniagstered by the Museum.

Museum Caboose open.

New Director, Deb Emertonhired October, 1989.

Historical Societydonatesbuggy made by Canada Carriage Company.

Drainage project completed.
First Annual report compiled.

Policies reviewed,Undraising Policy prepared.
City Capital commitment over, now maintenance.
Canada World Youth at Museum.

Temporary exhibits continue.

Initiated Long Term Planning.

Raffles/Yard Sales begin as Fundraiser.

New exhibit in permanengallery.

Section 25 Grant Photographer, Archivist, Oral History.
Painting exterior, 1840 section.

Director attends Planning Workshop.

Vi deo: Brockvill e, Where the

Roof and masonry repairs.
New Tunnel exhibit.

oOPast

S

Present

Friendsof the Brockville Museunincorporated; emphasido be on fundraisingtwo raffles,

hamburger sales , Pennies for the Hastl.
Storage at crisis level.

Increased number of thouse programs.
Strategic Planning Committgeoposesconstruction of & addition.

38



TV.Showf or Cable 10 61 tds About Timed produced.

1995 New additionofficially opened Saturda@ctober 21st.
Relocation of archival and-8imensional artifacts to new building.

1996  Significant growth in volunteer core witolunteer Guild being formed.
Summer student producing Walking Tour pampldetr ound The Towno
OFriend® increasing their activityncluding the administration of membership.

1997  Saffingnow includesone fulttime Director, a part-time Education Cerdinator a parttime
AdministrativeAssistantand apart-time Voluneer/Special Events Gardinator.
Summer student designed Museum Web page with reference to Genealogical Society.
Childrends short otuagmieg/s | en toi ttBlrikeccabovbhistdrie s FPa s
Brockville

1998 Change in staff designation from Volunteer/Special Eventsrdinator and Education Go
ordinator to Museum Assistant.
Cemetery Tours heldn Mondayg each weekluring summer.
Summer student set up River hisyoresearch and developed education program.
Policies reviewed and revised.
Storage areas rerganized.

1999 Museum participated i n -ofediob wilC®.nLanvgende Callegge.gr a mo
Sudent began entry of archival material on computer.
Two research students with 0Y thaBrdéckviledviuseunt es Ca
Summer student completed seven oral histories of Canadian War Brides.
Exhibit Committee formed.
MAP Grant assisted with the expenses incurred on window restoraith Beecher Houseanade
possible thanks to Algonquin Collegefitage Restoration Prograstudents
Halloween Fright Nightvas te largest special event of the yeairtying in1500 people.
Cataloguing team has all artifacts catalogued to date.

2000 Museum hoststhéMayoi® Ne w Y e awithGasecardenuniber of people in attendance.
Summer student designed a Brockville Museum Web Page for chilidruses this theme in
the design of daandson component for children visiting the museum.

Algonqun College students completed their restoration Béecher House 184&indows.
New shingled roof was put on the back section of Beecher House.

Four Queends Uniiedeuresducatipnserticesd ent s st ud

Halloween Fright Nighbrought in1200 people.

Retired Judge John Matheson spoke to over 100 Grade 5 studéeRtag Daycelebration.

2001  20th anniversary of the Brockville Museuelebratiors includedt he unvei |l i ng of t
Card by the Brockville I ndustrial Heritage Fol
Pne floors in Beecher House were restored.
The recording of military plaques, monuments, cairns, etc. started.
The collection expandesdignificantly as a result tfe closure of Fulford Hom@ndchanges to
the Psychiatric Hospital and Public Utilities.
Museum Directorwas aguest speaker at th®ntario Museum Associatiomaualconference.
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2002 Sorage areas are becomiimgcreasinglgrampeddue to donations resulting frorthe closure of
S.C.l. (Sanmina), the Recorder and Timesvingto their new buildng andother numerous
donations of artifacts and archival material,
The volunteer Garden Committee wdit he 6 Co mmu n i aware fer thé lmest Bublic 0 md
building gardens.
The first 6Door s fgukingindar 80AOrvisits.06 was hel d
Almost new exhibit cases were donated by S.C.1.
Friends donate aign,designed by Keith Heine of Heritage Sigios the front lawn.
Two new furnaces installed in Beecher House.
Education Ceordinator position became full time for 10 months.
Procterand Gambe compl eted gardening, carpentry worl
Day of Caring.
Meetings held with Ontario Archivist, Tom Belton, toegin the work in City Hall on the
records management/Archival Collection.
Ontario Museum Association workep 0 lhistry of Culture Standards for Community
MuseumsinOntari6 hel d.

2003 1871 Fire Pumpereturned from Gravenhurst.
The restored Briscoe car was officially donated by the Industrial Heritage Foundation.
The Communitesin Bloom again recognizéhe museum foits gardens
The museum joined with other groups to host the first Brock Days Festival.
Doors Open Ontarioheld for the second yeagver 3,000 people attended.
The 1945 Brockville Fire truckndthe horsedrawn carriagewere put into off-site storage

2004  Museum participatein the Downtown Santa Claus parade, Multicultural Festival, Brock Days
and Doors Open Ontario.
First ault lecture series well receiveduest speaker, Flora Macdonaladra large crowd.
The Collection Committee receiwka large collectiorof R. H. Lndsay items,including a
marriage certificate, photos, paintingsddecorative box.
Productionof6 Hi st or y obdokiBunderavdy bipr.|Glemnd ockwoodand the History
Book Committee
The Friends of the Brockville Museum and the Brockville @amity Foundation have made it
possible for people to make bequests to the museimajuding thedonaion of real estate,
stocks and bonds, cash, life insurance policiesaad,other assets

2005  Friends of the Brockville Museusponsor anothesuccestul House and Garden Tour
Museum participatei n Santa Claus Parade, Multicultural
Doors Open Ontario.
Thanks to the Brockville Community Foundation, thew Gallery Theatre was opened.
Garden sprinkler system vgamade possiblthroughdonationmade byof Procter and Gamble.
Artist Studio Guild Show and Sale lught 514 people to the museum.
Local fire department took the fire pumper to the 1000 Islands Mall for Fire Prevention Week

2006 25th Anniversanof the Brockville Museumarked by darge blue and gold banner mounted on
the north wall
A subcommittee of the Board of Management was formed to begin investigating the
opportunities for physical growth.

2007  Digitizing of the collection bégg.
Thecityds MIS department and vencompiutessofivemare.a s si st
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2008

2009

2010

2011

2012

Young Interpreters Progranmtroduced with young studentsacting as guides during Doors
Open Ontaio, performing puppet playsindhelping with summer programming.
Seering committee to explore future physical expansformed

Young Canada Works gramnablesnuseum was hire a student to write fifteen oral histories

and prepare them for publishing.

Leeds and Grenville Bralnjury Groupvolunteers to assist with thgardens.

0OChristmas | n Dopresantediy theBmusetrk artbld Broekgille Farmers

Market, the DBA with most activities taking place at the museum including the indoor market

which bought 758 people over three weekends.

The first O6Family Dayd event was held and was
The military mural was officially unveilddringDoors Openon May 2ith.

Asecond oral history book 0Br édgsakegultthebra histboyi c e s B«
committeewas created to ollectionverbals t or i es of Brockvill efs past
Off-site storage moved to a new location

Museum Educator positiorelsomes yearound, fulitime.

Museum responds to potenti al | oss pooposed he mus
developmentssurrounding the Brockville Museummn Henry and Water StreetA parking lot

report was sent to the Mayor, Council, CE®@lanning Department, Economic Development and

the museum board.

An expansion study for the museum was prepared by museum consufiemma Graham of

Goldsmith Borgal and Company Lfthe study was based dhe needs assessment completed

by staff and viointeer as well as aite visit Three possible options for expansion of the Henry

Street site wereprovided

To celebrate the 150 anniversary of the railway tunnel,banquet was held insidteon July 8

The food and beveragavas representative 01860 andparticipants encourage d to come in

costume

A new furnace was installed and part of the roof on the 1995 addition was replaced.

The McCormick shipping and the lan Inniss photography collectionsaverel e d t o t he mus
archival collectionAn enormous amount of work and considerable dollars were needed to sort,
cataloge, store, and promot these significant collections

2011 mar ked t he mu s aspetidl bookBDMashdeshymed fordistribgtianrtoy
restaurants, hotels/itels, and museum visitors.

The lack of any development on the west side of Henry Street opposite the museasyof
major concern A steel fence surrounds a large pit which continues to be filled with green water.
The developer, with the City Plannemd the Fire Chief, visited the museum and made
recommendations for changes to the entrance of the museum. The develofggedfto pay

for the work neededand is to becompleted when construction begins on the condominium.

A technology committeewas creéed to explore anew collection management systenf
member of the City BIIS department agreed teerve as an advisor to the committee
Withtheacceptance of the abnMegioopf mircls hCol If @aaitsi, o O® ¢
Enthusiastsé6 was created

Despitethe lack of development on the west side of Henry Streesales office wasrected in
November and thesale of the proposed condominiums has begun. The large steelrfemegns
on the side of the street but more care has been takernsuring it does not intrude onto the
roadway.
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2013

2014

2015

2016

2017

Working with Save Ontario Shipwrecks, the museum was able to obtain a month of amnesty
from the Ministry of Tourism, Culture and Sport for the acceptance of marine artifacts.

Several new fundaising initiavesproved to be profitable, entertaining arfan. These includk

the bus tour to Wolfe Island, the boat cruise to Cornwall, a book sale and a pizza night at Boston
Pizza.

After 27 years with the Brockville Museum, Bonnie Burke retired and Natalie Wood was hired

as the new Curator/Director.

Thed Wa y f eondemirmurnproject slated for the west side of Henry Streeta s put- on o1l o
ter mé hol d amdrhe flierecoé thelsiee unknown.

Thanks to museum volunteer Andrew Covetite museumds <coll ection of
Some of the footag was turned into a two hour feature
City on Film 19261 9 8 0 6 . The film debuted at the Brockyv

a crowd of nearly 400. The film was then made available for sale on DVD.
The roof on Beech House (¢.1840 portion) was replaced with shingles matching those on the
1995 addition.

The museum finally acquired a collections management syStISISo enabling the creation

of online catalogueMINISIS wapaid for by Ontario Trillium Fondation Grant and significant
contribution by the Friends of the Brockville Musedm a resultthed Op e n  Dvolanteerr 6
project was officially launched with over 5,000 three dimensional objects being entered into the
new system during the first year

Musum Clerk/Typist, Cathy Bigalow retired from the museum after nearly thirty yeaise

job descriptionis re-evaluated.

Sprinkler system in the garden was removed and the stone retaining wall at the front of Beecher
House was repointed.

T h e musswebupag@wasredesigned, along with new rack cards and exterior sigradige
based on a newdgreated standardized visual identity.

Theo Br oc kvi | | e tistoriCatwialkimgtoues whek dgasnthéd witinuch success.
The exterior board and battenestions of the 1995 addition received a new paint colour.
Office area was painted and the floors refinished

Administrative Assistant/Registrar position becomestinile (effective 2016)

35th Anniversary of the Brockville Museumspecial booklet s designed and distributed to

promote the anniversary

An 0 adnby-den atni o nwas adaptdde whichsaw an increase in attendance and
admission revenue.

Pastering, repairs, paintingnd the installation ohew exhibitsresulted in the completed

makeover of three exhibit spaces, now knownBse o p |l e of Brockvill e, Br
and Brockvilleds River Story.

The longawaited Aquatarium opened in March.

Launch of virtual museum website which includes virtual exhibits.

Brockville Museunis closed for four days due to high water levels.

After 10 years with the Brockville Museum, Interpretation and Public Program Coordinator,

Amy Mackie leaves for a new opportunity.

In order to address orgoing physical capacity issues, the Boamllafiagement passes motion
seeking relocation of the Brockville Museum
incorporation).
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Brockville Museum reduces its summer operating hours due to budgetary constramis

closed on Sundays.

The Brockville Railwayunnel opens from end to end (with engaging light show), significantly

i ncreasing Brockvillefs visibility as a touri:

2018 Peggy Hause becomes new Interpretation and Public Program Coordinator.
Video surveillance system was installed ibljguareas of the museum to improve security.
New Social Media Plan developed and implemented; started Instagram account
Developed new Collection Policy

2019 o0Tr avel Trunk: Unpacking Brockvill ed®stariCul t ur a
Museum Associationds Award of Excellence for |
Veronica Vareiro becomes new Administrative Assistant/Registrar.

New Strategic Plan developed.

2020 COVID-19 Pandemic closes the Museum and severely impacts opesatimseum closed to
the public March 16July 21, staff furloughed Apdilily.
Acquisition of the New York Restaurant neon sign.
OPainting Picnic with Prude#OcteberBewarddé art ex|
Acquisition of photos and files from the Recorder & Timeswspaper when their office
permanently closes.
Development of virtual content and virtual programming in response to the CGYAD
pandemic.
OHaunting Histori esd -iBaginidgefthe WaneriGhostiWalksnc hed, a
Award of contract for the 2032 Feasibility Study for the relocation and expansion of the
Brockville Museum.

2021 COVID-19 Pandemic continues to significantly impact museum operations; museum closed to
the publicJanuary February 22and agaimpril 1-August 2.
The completionandpresentationof the 2032 Feasibility Study for the relocation and expansion
of the Brockville Museum.
The mus &am@esarydidmarkewiththe r enovation of the muse:l
Hall space, includingainting,the return of the onloan Atlasautomobileto the Canadian
Automotive Museumthe move of the hearse to offite storage, the installation of the New
York Restaurant neon sigmand the display of theewly acquiredDailey Horse, along with a
revamped oOMade i n BhecarkageiHallmaidfloe.x hi bi ti on on t
The installation of an outdoor art exhibit on
Continued development of significant virtual content, including four video series.
The retirement of Community Engagement Officer, Viktor Kaczkowesker serving in the role
for 12 years
Museum wins Chamber of Commerce Award for Tourism.
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Program and Facility Rental

Program Fees

Room Rental Fees

Fee Schedules (new)
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